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ITEM CC10(b)
COUNTY COUNCIL – 7 APRIL 2009
PARTNERSHIP WORKING: AN UPDATE ON THE WORK OF OUR PARTNERSHIPS

Briefing by Head of Partnership Working

Introduction

1. The Cabinet has agreed to include a report on current developments in partnership working to each full Council meeting. This report includes information on the following partnerships: 
· Oxfordshire Partnership by Cllr Keith R Mitchell 

· Public Service Board by Cllr David Robertson

· Oxfordshire Children’s Trust Board by Cllr Louise Chapman  

· Health and Wellbeing Partnership Board by Cllr Jim Couchman 

· Safer Communities Board by Cllr Judith Heathcoat 

· Waste Partnership by Cllr Roger Belson 

· Oxfordshire Economic Partnership by Cllr Keith Mitchell  

· Environment  Partnership by Cllr Roger Belson 

· Oxfordshire Voluntary Sector Development Partnership 

· Oxfordshire Learning and Skills Partnership by Cllr Keith Mitchell 

2. We are currently reviewing the governance arrangements of the partnerships responsible for the delivery of the targets in the Oxfordshire 2030 Delivery Plan, which was commissioned by the Public Service Board in February 2008. The objective is to ensure that partnerships are fit for purpose and in particular to:

· rationalise partnerships to avoid unnecessary and unproductive meetings,

· clarify member roles and officer support arrangements,

· clarify the relationships and accountability between partnerships.

3. The report proposes changes to the structure of thematic partnerships supporting the Oxfordshire Partnership and Public Services Board.
4. Further consultation work on the principles of governance, decision making and membership is ongoing and will be brought Cabinet in March. 

5. As a result of this review the update report on the work of our thematic partnerships has more of a focus on partnership achievements and current activities. We have also asked the partnerships to focus on future challenges and if there are any issues the Oxfordshire Partnership should be aware of. 

· Priorities for the year ahead 

· Achievements in the last quarter 

· Current activities 

· Future challenges 

· Any issues for the Oxfordshire Partnership to be aware of

· What LAA2 and Oxfordshire 2030 local targets the partnership is responsible for

· The sub-groups which report to the partnership

· Date of last and future meeting

6. The Oxfordshire Partnership website (www.oxfordshirepartnership.org.uk) also includes information on the work of the thematic partnerships.   

Timescales for future reports:

	3d March
	Informal Cabinet 

	7th April
	Full Council 

	2nd June
	Informal cabinet

	23rd June
	Council 


Claire Evans

Partnership Manager

February 2009 

	Partnership:

Oxfordshire Partnership


	Date of completion:

February 2009 



	Contact Officer:

Claire Evans: Partnership Manager
	Tel: 01865 323966

Email: Claire.evans@oxfordshire.gov.uk

	Chairman:

Cllr Keith Mitchell
	Cabinet Member:

Cllr Keith Mitchell 

	Priorities for the year ahead:

To deliver Oxfordshire 2030  - managing the process of delivering the objectives in the strategy

Review of partnership governance -  to oversee the changes in the governance arrangements for the Oxfordshire Partnership  

Improving communication between Oxfordshire Partnership, the thematic partnerships and the wider public. 



	Achievements (Outcomes rather than process) in the last quarter: 

The Partnership agreed Oxfordshire 2030, the countywide sustainable community strategy. 



	Current activities:

· To deliver Oxfordshire 2030 – managing the process of delivering the objectives in the strategy

· Review of partnership governance for the Oxfordshire Partnership – first stage report on the proposed revised structure of the Partnership. Second stage report to be produced will focus on the membership and voting rights on the thematic partnerships

· Progress through partnership (The PtP programme that started in 2007/08 has secured regional funding to continue providing capacity building support to local strategic partnerships across the south east for three years to 2010/1. For 2008/09 we have submitted a bid for a jointly developed programme of work on performance management within our LSPs (district and county) and a shared LSPs communications strategy. This work shall be taken forward over the next 3 months. 



	Future challenges:

Improving communication between the Oxfordshire Partnership, thematic partnerships and the wider public. 

	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support?

-

	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

ALL

	Please list the action, delivery or other sub-groups which report to the partnership:

All thematic partnerships and delivery groups delivering LAA and Oxfordshire 2030 targets

	Date of last and future meeting:

25th February 2009 

24th June 2009 


	Partnership:

Public Service Board


	Date of completion:

January 2009



	Contact Officer: Claire Phillips
	Tel: 01865 323967

Email: claire.phillips@oxfordshire.gov.uk 

	Chairman:

Cllr David Robertson
	Cabinet Member:

Cllr David Robertson



	Priorities for the year ahead:

Deliver the Local Area Agreement, develop a process for the allocation of Area Based Grant based on priority and oversee the changes in the governance arrangements for the Oxfordshire Partnership  

	Achievements (Outcomes rather than process) in the last quarter: 
We are in the final quarter of delivery for LAA1. Approximately half of our reward (stretch) targets are in line to achieve which will bring in reward grant of around £9M to the Partnership. Successful targets of particular note include the reduction in the reoffending rate of priority and prolific offenders and increased recycling and composting.


	Current activities:

Managing applications for the use of LAA performance reward grant. Funding will be allocated to projects delivering our priorities in Oxfordshire 2030.

Agreeing the ‘refresh’ of the LAA with government. A number of the targets in our LAA still need to be set or need amending. This is ongoing and will conclude by the end of March. 

Review of partnership governance for the Oxfordshire Partnership – first stage report on the proposed revised structure of the Partnership. Second stage report will focus on membership, decision making and governance principles. 

	Future challenges:

Developing a partnership process to allocate resources according to priority. It is envisaged that partnerships will take a greater role in this in future but they must be equipped to do so. The need to resolve issues between partnership and organisational funding streams have yet to be worked through.

	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support?

-

	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

All – the PSB is the board responsible for the LAA in its totality

	Please list the action, delivery or other sub-groups which report to the partnership:

All thematic partnerships and delivery groups delivering LAA and Oxfordshire 2030 targets

	Date of last and future meeting:

19 Nov 08

18 Feb 09

Date TBC March 09

10 Jun 09


	Partnership: Oxfordshire Children and Young People’s Trust   


	Date of completion:  02/02/2009



	Contact Officer:  Sarah Breton  
	Tel: 01865 810560 

Email: sarah.breton@oxfordshire.gov.uk  

	Chairman: Cllr Louise Chapman  
	Cabinet Member: Cllr Louise Chapman, Cllr Michael Waine 



	Priorities for the year ahead:

Breaking the cycle of deprivation

Children and Young People’s Plan Refresh  

Improving outcomes around: 

Educational achievement for all children and young people

Teenage pregnancy and sexual health 

Substance misuse (drugs and alcohol) 

Child and Adolescent Mental Health 

Local areas of deprivation 



	Achievements (Outcomes rather than process) in the last quarter: 

Re-launch of the Children and Young People’s Trust 

Agreed work programmes for the sub-groups

Members signed up to employability pledge  


	Current activities:

Maintaining a strong focus on reducing teenage conceptions   

Strengthening performance management against LAA2 targets.  



	Future challenges:

As above.  



	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support? 

Three local partnerships; Central, Northern, Southern to be established.


	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

NI 56       NI 62      NI 70      NI 81      NI 110      NI 111      NI 112

NI 117     NI 72      NI 73      NI 74      NI 75        NI 83        NI 87

NI 92       NI 93      NI 94      NI 95      NI 96        NI 97        NI 98

NI 99       NI 100    NI 101


	Please list the action, delivery or other sub-groups which report to the partnership:

1. Commissioning Sub-Group chaired by Alan Webb, Head of Commissioning, Oxfordshire PCT 

2. Participation & Involvement Sub-Group, chaired by Cllr Louise Chapman

3. Performance Sub-Group chaired by Mike Simm, Head of Service for  Commissioning, Performance and Quality Assurance  

4. Workforce Development Sub-Group, chaired by Sian Rodway, Lead Officer, Performance 

	Date of last and future meeting:

23 January 2009 

13 March 2009 


	Partnership:

Health & Well-Being Partnership (HWBP)
	Date of completion:

30-Jan-2009

	Contact Officer: 

Matt Bramall
	Tel:  01865 323605
Email: matt.bramall@oxfordshire.gov.uk 

	Co-Chair: Cllr Jim Couchman
         (and Dr Stephen Richards)
	Cabinet Member:

Cllr Jim Couchman (and Cllr Robertson)

	Priorities for the year ahead:

In addition to optimising health and well-being gain for the population of Oxfordshire and reducing health inequalities the partnership has agreed three specific priorities:
· Prevention (promoting quality of life) in older age

· Promotion of mental well-being

· Reduction in obesity

In trying to get to grips with these substantial challenges in a genuinely meaningful way the HWBP feels it is pioneering, since few (if any) other areas of the country have radically changed how organisations are responding to these potentially highly problematic areas.

	Achievements (outcomes rather than process) in the last quarter: 

Oxfordshire has achieved the highest increase in adult participation in sport out of all English counties.  An additional 20,000 more adults (a 3.5% rise) are taking part in sport and active recreation in Oxfordshire since the first Active People Survey 2005/06.

A HWBP Officers Group has been established to carry out activity across all partner organisations in support of the Board’s wishes.

The HWBP has overseen the ‘Adding Years to Life’ project, which continues to produce successful outcomes for improving quality of life in older age.

Draft Action Plans have been prepared for all three of the Board’s strategic priorities.

	Current activities:

Refining the Action Plans, establishing baselines and devising collectible performance measures for the HWBP Board’s 3 key strategic priorities.

Undertaking a review of our arrangements with Internal Audit (led by Andrew Dyson).

Working with the Audit Commission to develop their framework for conducting health inequalities audits and assessments of effectiveness.

Working with district councils to develop local public health strategies for their district.

Bidding for LAA reward grant money to resource initiatives around:

· delivering workplace interventions to maximise people’s health;

· using social marketing techniques to achieve specific health related behavioural goals in those currently experiencing the greatest level of health inequalities;

· expand the GO (Get Oxfordshire) Active project countywide to increase adult participation in sport and active recreation;

· implementing a campaign to promote mental well-being;

· developing opportunities for people with learning disabilities to access physical and emotional health and well-being and supporting them to function as part of their community.

	Future challenges:

Improving communication horizontally between different ‘thematic’ partnerships so that we can influence their work streams to reduce health inequalities and break the cycle of deprivation (e.g. the activities of the Oxfordshire Housing Partnership and Oxfordshire Economic Partnership can significantly impact on the population’s mental well-being).

	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support?

Lend support to the importance of getting all partnerships to work together on tackling inequalities and breaking the cycle of deprivation.

Finalise the governance review of partnerships to clarify the new partnership framework and spell out clearly the implications from this for individual thematic partnerships so that everyone has a common understanding of the partnership family’s structure and what is required of them to comply with the centre’s expectations.

	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for?

LAA2 targets

NI 8 Adult participation in sport – increase levels by 1%.

NI 120 All-age all-cause mortality rate – reduce the gap between the best and worst-off.

NI 131 Delayed transfers of care (DTOC) from hospitals – reduce delays to less than 102 per week (on average).

NI 135 Increase the number of carers receiving needs assessment or review and a specific carer’s service, or advice and information.

Oxfordshire 2030 Delivery Plan targets

Medium-term objectives:

· NI 141 Increase the number of vulnerable people achieving independent living.

· Improve mental health and well-being in the adult population, especially among vulnerable groups and those living in areas with worse outcomes focusing in particular on employment and housing.

· Establish a common referral assessment process (LAA1/ HCOP8).

Longer-term objectives:

· NI 137 Increase healthy life expectancy at 65.

· Increase life expectancy at birth.

· Reduce obesity rates in the adult population.

· Shift the emphasis to prevention and work together with the public to promote health and wellbeing and self care.

	Please list the action, delivery or other sub-groups which report to the partnership:

· Health & Well-Being Partnership Officer Group

Plus:

· Prevention & Older People Group (temporarily in abeyance whilst other work takes place to map the current nature of services for older people)

· Mental Well-Being Strategy Development Group

· Healthy Weight Strategy Group

In addition, the HWBP monitors four LAA2 targets each of which has its own group (or equivalent governance structure):

· Oxfordshire Sports Board

· Reducing Inequalities - Preventing CVD steering group

· Delayed Transfers of Care (from hospital) arrangements

· Carer’s LAA2 Target Quarterly (Monitoring) meeting 

Furthermore, the HWBP will receive periodic reports from the Joint Management Groups (JMGs) for the three areas for which there are sizable pooled budgets between the NHS and Social & Community Services, namely Older People, Mental Health and Learning Disabilities.

	How to find out more:

The HWBP aims to be as transparent as possible.  All of its agendas, reports and a host of associated material, is available for public consumption via the web site:

www.oxfordshirepartnership.org.uk/wps/wcm/connect/OxfordshirePartnership/Partnerships/Health+and+Well-Being+Partnership/ 
For any queries about the work of the HWBP please contact Matt Bramall

	Date of last and future meeting:

Thursday 10 December 2008

Thursday 19 March 2009


	Partnership:

Oxfordshire Safer Communities Partnership


	Date of completion: 6/2/09



	Contact Officer: Ruth Whyte
	Tel: 01865 258423

Email: ruth.whyte@oxfordshire.gov.uk

	Chairman: Cllr Judith Heathcoat

(From 01/04/09 Cllr Jill Dunsmore, Community Safety Portfolio holder, West Oxfordshire District Council)


	Cabinet Member: Cllr Judith Heathcoat



	Priorities for the year ahead:

· Provide proactive leadership in the drive to improve community safety across Oxfordshire

· Ensure coordination of work by Crime & Disorder Reduction Partnerships (CDRPs), and the strategic-level Tactical Business Groups (TBGs) which focus on alcohol, drugs, young people, domestic abuse and prolific and priority offenders

· Deliver a quality Strategic Intelligence Assessment (joint audit of community safety activity by the police, CDRPs and TBGs and other partner agencies, to identify priorities, ensure targeting of resources where most needed and highlight key issues for attention)

· Carry out second review of  Tactical Business Groups, and include a review of the Preventing Violent Extremism agenda 

· Ensure delivery of LAA and Sustainable Community Strategy targets, and agree remedial action where needed

· Ensure the most effective use of partnership resources, including LAA1 Reward funding



	Achievements (Outcomes rather than process) in the last quarter: 

· Development of bids to support community safety priorities for Public Service Board consideration for unallocated top-sliced funding, through a robust and collaborative exercise involving rigorous scoring and peer scrutiny. All bids support community safety priorities in Oxfordshire 2030

· Launch of a four-month countywide domestic abuse campaign  on 25 November by Nick Ross, broadcaster and journalist, who pronounced it to  be the best campaign nationally he had seen. Oxfordshire domestic abuse services have been cited as best practice nationally

· Publication of the Oxfordshire Alcohol Strategy by the Alcohol TBG

· Sign-off of the Oxfordshire Community Safety Agreement.  The aim of the agreement is to consider how partners can work together more effectively to reduce crime and disorder and improve safety across the county, by identifying areas for a joint or coordinated  approach and new ways of working

· Review of Tactical Business Groups, resulting in agreement to continue with the existing joint partnership structures. The five TBG themes, which are common to all CDRPs, were selected on the basis of being the big enablers influencing crime and disorder, and as key areas for joint/coordinated working in accordance with the Police and Justice Act. They support CDRPs and are developing in line with CDRP strategies. TBGs to be reviewed again during the next 12 months, including a review of the PVE agenda

	Current activities: 

· Steering group (drawn from the OSCP Officer Group) set up to improve communication, tackle the fear of crime and perceptions, particularly in relation to NI 21

· Development of a comprehensive quarterly performance booklet monitoring progress towards LAA 1 and LAA 2 targets, Oxfordshire 2030 targets, CDRP performance and district and county crime data

· Completion and publication of the remaining four TBG strategies 

	Future challenges:

· Ensuring adequate, sustainable resourcing of community safety work across Oxfordshire, from strategic, countywide level to CDRP and neighbourhood levels, including:

· Providing capacity to coordinate and deliver the 2009 Strategic Intelligence Assessment



	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support?

· Securing an Area-based grant allocation for the next three years which will meet the needs of the key priorities identified by OSCP

· Encouraging greater cross-theme collaboration so as to link safer communities issues with other agendas and vice versa



	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

LAA1:

· Increase the number of incidents of DV reported annually to the police

· Increase the number of sanction detections fro domestic violence offences

· Reduce the number of convictions resulting from charges for BCS crimes for offenders identified as Prolific and Priority Offenders

· Reduce the number of entrants aged 10-17 to the Criminal Justice System

· Reduce the rate of re-conviction of young offenders aged 10-17

LAA2:

· NI 20 Reduce the number of assaults with less serious injury

· NI 40 Number of drug users in effective treatment

· NI111 Number of new entrants to the Youth Justice System

· NI 21 Dealing with local concerns about crime and anti-social behaviour

· NI 32 reduce repeat incidents of domestic violence

Oxfordshire 2030:

· Reduce anti-social behaviour

· Reduce drug-related offending

· Reduce reoffending of PPOs (Priority & Prolific Offenders)

· Reduce the fear of crime

· Promote positive attitudes amongst young people

· Repeat offending by domestic violence perpetrators

	Please list the action, delivery or other sub-groups which report to the partnership:

· OSCP Officer Group, five Tactical Business Groups, five CDPRs

	Date of last and future meetings:

·   9/2/09 last meeting

·  Future meetings: 26/05/09; 17/09/09; 10/11/09; 11/02/2010




	Partnership: Oxfordshire Waste Partnership

	Date of completion: 6th Feb 2009 



	Contact Officer: Wayne Lewis
	Tel: 01295 221903/ 07974 326829
Email: wayne.lewis@cherwell-dc.gov.uk

	Chairman:

Cllr John Tanner (Oxford City)
	Cabinet Member:

Cllr Roger Belson



	Priorities for the year ahead: A detailed action plan is in place. Some of the main priorities within this are:
· Reduce landfill through the introduction of food waste treatment facilities and food waste collections.

· Improving the quality of Oxfordshire’s environment through communications campaigns and enforcement measures to reduce litter and fly-tipping.

· Joint communications campaign to promote the 3Rs (reduce, reuse & recycle), targeting both household and commercial waste streams;



	Achievements (Outcomes rather than process) in the last quarter: 

· A countywide communications campaign encouraging people to reduce waste and recycle more over the Christmas period was delivered. This included outdoor advertising, newspaper advertising, website information, electronic Christmas cards and a series of 18 road shows.

· Plans for reducing the amount of commercial waste landfilled and increasing the proportion recycled by Oxfordshire councils have been developed. OWP has agreed to fund new commercial waste recycling schemes in Oxford City, West Oxfordshire and Cherwell.

· A funding proposal for the introduction of food waste collections was submitted to the Public Services Board.



	Current activities:

· “Love food hate waste” communications campaign, encouraging residents to waste less food. Launch late Feb/early mar 09

· Countywide “Big Tidy Up” voluntary litter picks. Launch Mar 09

· Project planning anti-fly-tipping communications and enforcement campaign. Launch April 09

· Award of contract for Food Waste Treatment (OCC led). Target completion mid Feb 09

· Project planning the introduction of food waste collections. First collections commence Jun 09 in South Oxfordshire.

	Future challenges:

· Introduction of food waste treatment facilities in time for new collection schemes is the biggest current risk. Sub group involving county, district and partnership officers, plus preferred contractor formed to manage this issue.

	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support?




	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

LAA 2 targets

NI 191: Residual household waste per household Defra
To reduce the amount of residual waste collected to 715 kg per household or less by 2010/11.

NI 192: Household waste recycled and composted
To achieve a 45% recycling & composting rate by March 2011. 

NI 195: Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting
To ensure that the percentage of relevant land and highways that is assessed as having deposits of litter and detritus that falls below an acceptable standard (below grade B) by March 2011are 4% and 7% respectively, or less.

NI 196: Improved street and environmental cleanliness – fly tipping
To reduce the number of incidents of fly-tipping by 10% by March 2011.

(from baseline no. of 6370)

SCS – Reduce waste and increase reuse and recycling by households and businesses.



	Please list the action, delivery or other sub-groups which report to the partnership:

The officer group structure supporting the partnership is given below. Additionally, OWP employs 3 partnership officers: Partnership Coordinator, Communications Officer and Clean & Green Officer.


[image: image1]

	Date of last and future meeting:

Last meeting 16th January 2009 

Next meeting 27th March 2009 


	Partnership:

Oxfordshire Economic Partnership 


	Date of completion:

11 February  2009

	Contact Officer:

David Doughty 
	Tel:

Email: d.doughty@oep.org.uk

	Chairman:

Frank Nigriello
	Cabinet Member:

Keith Mitchell 



	Priorities for the year ahead:

1. Responding to the recession and its impact on the Oxfordshire economy 

2. Transform OEP’s  capability to drive Oxfordshire’s economic priorities, providing particular support to the geographic areas of Oxfordshire Quadrant (now Science Vale Uk), Oxford West End and Bicester as locations for economic growth

3. Provide clear and timely intelligence about Oxfordshire’s economy and the issues and opportunities facing it

4. Ensure the World Class Economy objective within Oxfordshire’s Sustainable Community Strategy reflects OEP priorities and positions OEP as the principle organisation as the facilitator of this objective for the Oxfordshire Partnership.  OEP will do this by identifying the enablers and inhibitors to business growth and engaging with the responsible agencies to increase enablement and decrease the inhibition of growth

5. Achieve agreement of relevant organisations on key initiatives that will generate substantial impact on the economy, specifically;

· Establishment of place-based innovation team for Oxfordshire that will bring measurable enhancements to the county’s diamond for investment and growth businesses
· Implementation of programme for Promotion of Oxfordshire that defines and markets the county as a desirable business destination for high value inward investors; attracting global businesses in key sectors to set up in Oxfordshire

· Delivery of Local Area Agreement (LAA) economic targets, particularly in relation to adult skills so that all targets are on course and the OEP has accountability
 for them

· Implementation of programme of work to promote tourism, integrating both public and private sectors in a single coherent effort  to make Oxfordshire the most attractive and easiest place to visit

· Support to businesses (from pre-start up and start-up through to SME and large enterprises) is effective and sustainable by defining the key criteria for successful start up and ensuring that the agents to deliver service against that criteria are held accountable for their performance

· Lead the development of Oxfordshire Learning and Skills Partnership to improve performance in secondary schools and improve the effectiveness and efficiency of workplace learning.  This will include supporting a Learning Park, Retail Academy and business engagement with a focused group of critical  secondary schools in Oxfordshire



	Achievements (Outcomes rather than process) in the last quarter: 

· The Oxfordshire Learning and Skills Partnership and four sub-groups, has been established.

· Through LABGI grants the OEP has funded projects such as the Oxfordshire Film Office, the Plastic Bag Free Towns initiative, Oxfordshire Thriving Economies Initiative, the Carterton Community Café Project, a Job Ready Scheme devised by Adult Learning Service and HR, and Supporting Businesses, Tackling Discrimination (an awareness raising campaign).

· The programme of work ‘Promoting Oxfordshire’ also received funds to enable the development of publication materials to attract investment into the county.

· The Business Support Task Group has supported the development of the Oxfordshire Business Mentoring Scheme

· A bid is being presented to SEEDA for the development of an Innovation and Growth Team in Oxfordshire.

· The OEP commissioned the Oxfordshire Employer Skills Survey which will be launched on 23 February at Egrove Park.

· The OEP has gained funding via MKELP for a Retail Job Brokerage Scheme being run by the Learning Communities Project

· The OEP has successfully bid for £50K for the Skills for Growth project to encourage increased take up of Train to Gain among Oxfordshire businesses.

· An Economic Task Force has been established to aid Oxfordshire businesses through the recession.

· The OEP is leading on establishing the Oxfordshire Business Database to be launched in spring 2009.

· Data included as part of the Economic Strategy for Oxfordshire is being refreshed by the R&I Team in the County Council’s Corporate Core.

· A seminar on economic data has been organised.

· The OEP is coordinating the establishment of Job Clubs across the county, based on the successful pilot JC in Banbury. This attracted regional media attention.

· The OEP organised the successful Horizons and Futures series of lectures to stimulate thinking for the Economic Development Strategy for Oxfordshrie refresh.

· OEP chaired a workshop on Market Towns as part of OCC’s scrutiny review and is taking the lead to put resources in place to co-ordinate activities and promote best practice across the county



	Current activities:

·  Further developing and building on the programmes of work described above.

	Future challenges:

* The economic downturn and its impact on the Oxfordshire economy.

	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support? 

1. Continue to encourage relationships with the district councils.

	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

NI 152 Reducing worklessness

NI 163 Increasing the number of adults with Level 2 qualifications

NI 164 Increasing the number of adults with Level 3 qualifications


	Please list the action, delivery or other sub-groups which report to the partnership:

Promoting Oxfordshire Task Group (TG)

Business Education TG

Business Support TG

Horizons and Futures 

Innovation and Growth Project Team

Tourism TG

Economic Task Force

The LAA targets are delivered via working groups under the Oxfordshire Learning & Skills Partnership for which the OEP is the accountable body.



	Date of last and future meeting:

26 January 2009

14 April 2009


	Partnership:

Environment Partnership


	Date of completion:

9 February 2009



	Contact Officer:

Susie Ohlenschlager
	Tel:

Email: susie.ohlenschlager@oxfordshire.gov.uk


	Chairman:

Robin Buxton
	Cabinet Member:

Cllr Roger Belson



	Priorities for the year ahead:

1. Focus on progress towards achieving LAA targets.

2. Support each delivery group to implement their targets in the SCS and help to seek resources where need identified.  

3. Raise profile of work of partnership and link up with the work of other thematic partnerships including the Oxfordshire Waste Partnership, the proposed Spatial Planning and Infrastructure Partnership and the Oxfordshire Economic Partnership to maximise influence.



	Achievements (Outcomes rather than process) in the last quarter: 

· Developed website

· Finalised statement of intent 

· Completed a joint bid for LAA1 reward grant: “Creating resilient communities”



	Current activities:

Working with subgroups to clarify roles and work/resources needed to deliver SCS pledges and targets.



	Future challenges:

Gain commitment of individuals and organisations to ensure their active engagement and maximise the impact of the partnership 

Identify resources to enable commitments to be met - the partnership process has not yet identified any additional funding to support these (although we have bid for LAA1 Reward funds). 



	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support?



	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

LAA2 targets: 

NI 185: CO2 Reduction from Local authority Operations

NI 188: Adapting to Climate Change

SCS pledges

· Reduce carbon emissions and improve energy and water efficiency by public sector organisations, and encourage residents and businesses to do the same.

· Minimise the effects and risk of flooding
· Ensure new   development is built to high environmental standards 

· Support individuals, communities and businesses to respond to climate change and to improve efficiency in their use of energy and water.
· Protect and enhance the biodiversity of the county


	

	Please list the action, delivery or other sub-groups which report to the partnership:

LAA2 Target delivery group 

Longer term Flood issues Group

Biodiversity Action Plan Steering Group

Oxfordshire Climate Action Network



	Date of last and future meeting:

4 February 2009

20 May 2009


	Partnership:

OVSDP


	Date of completion:

11 February 2009



	Contact Officer: 

Kate Hill
	Tel: 01865 251946

Email: kate.hill@ocva.org.uk

	Chairman:

Bishop of Dorchester
	Cabinet Member:

Not applicable at present



	Priorities for the year ahead:

OVSDP will become the Stronger Communities partnership and is discussing ways to involve elected members on the partnership for the first time.

Faith research, writing Compact code on BME groups/equalities and updating other Compact codes for Oxfordshire.  Organising programme of forum events including pilot of evening events.  Working with partners to ensure BME and other groups at risk of exclusion receive the support they need.

	Achievements (Outcomes rather than process) in the last quarter: 

Forum events held with numbers attending and feedback good.

New representatives from the voluntary sector were elected to the Oxfordshire Partnership and the Children and Young People’s Trust.

Self assessment exercise undertaken.



	Current activities:

OCVSP is still in the process of securing funding for the mapping of faith communities research.  A research team has been appointed to take this forward and initial meetings will take place in the coming weeks.

A workshop on representation will be held in the spring to support the work of the voluntary sector representatives.

Supporting work of Compact through attending meetings of Funding Sub Group and Compact Working Group. Training events to be organised in the summer for VCS groups as a result.



	Future challenges:

OVSDP has responsibility for the LAA target N16, so a process has been implemented to measure volunteering activity.  For NI7 in the sustainable communities strategy 

	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support? 

Two LAA reward bids have been submitted, one to create a grants pot for voluntary sector groups to access and the other to support work in diversity and equalities through setting up a diversity forum, and supporting the faith research.

	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

NI6

NI7 

Community Planning

	Please list the action, delivery or other sub-groups which report to the partnership:

Voluntary Sector Support Services Group

	Date of last and future meeting:

6 January 2009, 7 April 2009


	Partnership:

Oxfordshire Learning and Skills Partnership


	Date of completion:

16 February 2009



	Contact Officer:

Rosie Franklin, Learning and Skills Manager
	Tel: 01865 816082

Email: rosie.franklin@oxfordshire.gov.uk

	Chairman:

John Knights
	Cabinet Member:

Keith Mitchell



	Priorities for the year ahead:

· Develop a vision and business plan for Oxfordshire Learning and Skills Partnership

· Develop work plans for each of the four Action Groups

· Increase the number of companies employing apprentices

· Increase the take up of Train to Gain in different sectors in Oxfordshire



	Achievements (Outcomes rather than process) in the last quarter: 

· The Oxfordshire Learning and Skills Partnership has been established

· The Learning and Skills Manager has been appointed to provide the secretariat to the OLSP and its four Action Groups

· The Chairman, John Knights (LeaderShape/Institute of Directors), and the Vice-chairman, Sally Dicketts (Oxford and Cherwell Valley College), have been appointed.

· Two of the four Action Groups have been set up and working - namely Action Group 2: Workforce Skills Development, chaired by Frank Nigriello (Unipart) and Action Group 3: Back to Work, chaired by Bianca Kerley (Jobcentre Plus)

· Chairmen appointed for Action Group 1: Improving Educational Output is Keith Slater (Vikki Gledhill - Oxfordshire Education Business Partnership- acting in his absence) and Action Group 4: Community Learning is Jane Dixon, Oxfordshire County Council’s Head of Adult Learning. 
· Through Action Group 3, Back to Work, three projects are being funded by LABGI grants: – Carterton Community Café (Oxfordshire Employment Service);  Job ready scheme (Oxfordshire County Council Adult Learning); and Supporting Businesses, Tackling Discrimination (led by RESTORE, mental health charity)
· Action Group 2 has become the Oxfordshire’s Employment and Skills Board


	Current activities:

· Setting up two remaining Action Groups – first meetings end of Feb/March

· Developing the work plans of the four Action Groups



	Future challenges:

The economic downturn and its effect on employers’ take up of Government funded training.



	Are there any issues for the Oxfordshire Partnership to be aware of e.g. any areas to which they could add support?

In addition to coordinating the various partnership activities of the 4 groups, there is one Big Idea that could have a quantum effect on increasing productivity.

The Big Idea is about actually changing behaviours, attitudes and mindsets throughout our society. Everyone talks about the need but we are not actually doing very much about it at the strategic level. 

Just imagine: Employers found that most people they interviewed had the right attitude, that most front line retailers understood customer service, that everyone was engaged and motivated by their boss. And there was more harmony in society.

This involves everyone developing social and emotional intelligence as well as higher levels of personal conscience and self determination.

We need to start by identifying what is being done in this area in Oxfordshire and elsewhere; we need to find out what expertise there is on this subject across society; and then we need to develop a plan for Oxfordshire. Maybe Oxfordshire can become a centre of excellence.

For a start: we know there is a national strategy for schools (SEAL – Social & Emotional Aspects of Learning) but it is optional and there are various other related pilots being carried out in schools. At the organisational level there is relevant know-how around leadership development.



	What LAA2 and Oxfordshire 2030 targets is the partnership responsible for? 

NI 152 Reducing worklessness

NI 163 Increasing the number of adults with Level 2 qualifications

NI 164 Increasing the number of adults with Level 3 qualifications


	Please list the action, delivery or other sub-groups which report to the partnership:

OLSP Action Group 1:- Improving Educational Output

OLSP Action Group 2:- Oxfordshire Employment Skills Board (ESB)

OLSP Action Group 3:- Back to Work

OLSP Action Group 4:- Community Learning



	Date of last and future meeting:

4 December 2008

5 March 2009




OWP Joint Committee





Officer Strategy Group





Waste Reduction 


Projects Group





Waste & Recycling 


Operations Group





Environmental Quality 


& Cleanliness Group 








� ‘Accountability’ is defined in terms of OEP taking responsibility for what has and has not happened. It is not intended to mean legal liability as for example would apply under company law





CC_APR0709R04.doc
PAGE  
CC_APR0709R04.doc

